
UCOL Idea & Initiative Proposal 

Name: ______________________________________________Phone:_________________________

Date Submitted: ______________E-mail:__________________________________________________

(Please return 1 copy of the COMPLETED form to Minister's Mail Basket in Front Office & 1 copy to the Board President, 
or email the COMPLETED form to board@unityoflawrence.org.)

Directions:  Ideas are the life-blood of progress, thus, the UCOL Board and Co-Ministers are interested in 
reviewing your proposed idea or initiative.  Please know that if your idea or initiative is approved, you most 
likely, will be the one selected to spearhead its implementation.  In order to assess the full scope of your 
idea, complete this form in its entirety.  After receipt, the completed form will be reviewed by both the 
Ministers and Board President.  You will receive a response within 60 days of receipt of the form.  Thank 
you for your input and conscious engagement in our spiritual community. 

Summary of Idea/Initiative
(Explain briefly your proposed idea/initiative.) 

Purpose 
(UCOL’s mission is “We are a thriving spiritual community, sharing love, building bridges, and inspiring transformation.” How does 
this idea align with our mission? What need or service does this idea/initiative fulfill and how does it align with our mission?) 

Source of Funding 
(What are the projected costsHow much do you estimate that this idea will cost? and hHow do you see this idea/initiative being 
(self) funded?) 

Individuals Responsible for Implementation
(Who plans to support/will assist you in the implementation of this idea?) 



Mechanism for Reporting to Board and/or Minister 
(What criteria will you use to evaluate the success of your initiative and how often will you provide updates?) 

Final Action/Decision: 
____________________________________________________________________________________

When responded to initiator: __________________ By: __________________________________
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